* N
1SG Provider Lens®

Digital i,
Engineering Pk
Services (DES)
Midsize providers

Analyzing digital engineering capabilities
from design to CX

QUADRANT REPORT | MAY 2026 | EUROPE



Table of Contents ﬁ

Executive Summary 03

Introduction

Definition 07
Sweet Spot 08-10
Appendix

Methodology & Team 12
Author & Editor Biographies 13
About Our Company & Research 16

* .
I.SG Provider Lens © 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED. DIGITAL ENGINEERING SERVICES (DES) MIDSIZE PROVIDERS | MAY 2026 2 9



Executive Summary

Report Author: Srinivasan P N

Digital engineering transforms how
enterprises build and run intelligent
products via Al, platforms, and experience.

Mid-sized providers rise as agile co-engineers
in Europe’s digital engineering shift

Midsize digital engineering service providers

in Europe are navigating a defining moment

as enterprises recalibrate transformation
priorities around measurable value, regulatory
compliance and execution certainty. Positioned
between niche specialists and global-scale
providers, these providers are experiencing
renewed relevance as clients seek partners that
can combine deep engineering expertise with
agility, proximity and accountability. As digital
engineering evolves into an Al native, software
defined and sustainability anchored discipline,
midsize providers are increasingly stepping into
roles that emphasize co engineering, focused
innovation and pragmatic modernization.
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European enterprises are moving beyond
experimentation toward industrialized digital
engineering, demanding rapid outcomes
without compromising on security, compliance
or resilience. In this environment, midsize
providers differentiate themselves by working
closely with client engineering teams, tailoring
solutions to contextual requirements and
delivering targeted transformations that
address operational and business challenges.
Their ability to balance innovation with
discipline and specialization with flexibility
makes them indispensable partners in Europe's
evolving digital engineering ecosystem.
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Al 1s reshaping the

value chain of digital

englneering from

design to operations

t0 experience.
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Executive Summary

Market Context: Convergence, compliance
and complexity are redefining Europe’s
engineering landscape

Europe's digital engineering landscape is defined
by the same macro forces that are shaping
enterprise transformation across the region,
irrespective of provider size. Cyber physical
convergence, stringent regulatory scrutiny,
sustainability imperatives and increasing product
complexity are reshaping the way organizations
design, build, operate and transform products
and platforms. Engineering has transitioned from
a supporting function to a strategic capability
that directly influences competitiveness,
resilience and trust.

At the core of this evolution lies the convergence
of software, hardware, data and intelligence. As
embedded systems, cloud platforms, Al models
and connected devices become foundational
to products and services, enterprises must
align engineering domains that have historically
operated in silos. This alignment requires
interoperable architecture, shared data
foundations and governance mechanisms that
support traceability and accountability across
the lifecycle.
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Several structural forces continue to shape
the market:

e Regulation and trust have become central
to engineering decisions. European
enterprises seek explainability by
design, data minimization, security and
auditability from the outset, particularly
in sectors that are highly regulated and
prioritize safety. Compliance is no longer
addressed downstream; it is embedded
into requirements definition, validation
and lifecycle management.

o Resilience at speed is becoming increasingly
critical. Supply chain volatility, energy
uncertainty and competitive pressure
demand short and fast innovation cycles
while maintaining quality and reliability.
Simulation led engineering, model based
approaches and virtual validation are gaining
traction as mechanisms to compress
timelines without increasing risk.

e Talent constraints and delivery dynamics
continue to influence sourcing strategies.
Skills in systems engineering, Al, platform
engineering, safety and cybersecurity
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remain scarce. Enterprises increasingly favor
nearshore delivery, multilingual collaboration
and partners that understand regional
regulatory and cultural nuances.

Macroeconomic pressures have also reshaped
buyer behavior. European enterprises are
exercising much fiscal discipline, prioritizing
initiatives that demonstrate near term
productivity gains or operational efficiency.
Large, monolithic transformation programs
are giving way to phased, outcome oriented
initiatives that deliver incremental value.

As a result, buyers are seeking partner
ecosystems, favoring providers that
demonstrate relevance, focus and delivery
confidence over only breadth.

In this environment, midsize providers face
both opportunities and constraints. They must
compete with large providers and associated
expectations, but without the same scale
advantages. At the same time, their proximity,
adaptability and specialization enable them

to align more closely with enterprise realities,
making them suitable for Europe’s compliance
driven transformation landscape.
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Enterprise Priorities: Intelligent, governed and
outcome-driven engineering is becoming the
enterprise imperative

Enterprise expectations from digital
engineering partners in Europe have converged
across provider segments, where business
outcome rather than only technology

adoption is the driver. For midsize, this factor

is increasingly shaping engagement scope,
delivery models and differentiation strategies.
A core requirement is the transition from Al
experimentation to industrialized, governed Al,
embedded across engineering and operations.
Enterprises expect Al to enhance productivity,
accelerate development cycles, improve
quality and support intelligent decision making
across design, manufacturing and service.
However, European buyers are focused on
responsible adoption, prioritizing transparency,
explainability, robustness and regulatory
readiness. Al is expected to augment human
expertise, not replace it, particularly in contexts
where security is critical.
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Executive Summary

Another priority is accelerating innovation
while managing complexity. Shrinking launch
windows, rising customization and increasing
focus on integrated physical digital products
require enterprises to rethink traditional
engineering approaches. Virtual prototyping,
simulation centric design and digital
representations of products and operations are
finding increasing relevance to reduce the need
for physical iterations and improve confidence.
Enterprises seek partners to supplement their
R&D capacity, particularly for specialized skills
or domain expertise.

Modernization of legacy estates has also
emerged as a critical consideration factor.
Enterprises are shifting toward platform centric,
modular architectures that enable reuse,
interoperability and continuous evolution.
Rather than a complete replacement, the
emphasis is on incremental modernization

that ensures continuity while reducing
technical debt.
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Additional enterprise mandates include:

e Establishing end to end traceability across
a product and service lifecycle, connecting
requirements, engineering artifacts,
operational data and sustainability metrics.

e Embedding sustainability considerations
directly into engineering decisions, treating
energy efficiency, material usage, and
lifecycle impact as first order requirements.

e Strengthening data readiness and security,
recognizing that Al driven engineering
depends on governed, contextual,
and high quality data across IT and
operational environments.

e Adopting product centric operating models,
where cross functional teams own outcomes
across the lifecycle rather than discrete
phases or functions.

Enterprises are also rethinking the way they
engage service providers, where there is a
clear shift toward long term collaboration, co
engineering models and shared accountability
for outcomes. Capacity based delivery is
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increasingly being supplemented or replaced
by value aligned engagements that emphasize
productivity, speed, quality, and risk reduction.

Provider Dynamics: Midsize providers
differentiate through focused innovation
and engineering depth

Midsize providers compete not on breadth or
scale, but on clarity of focus, execution depth
and relationship led delivery, with specialization
being a defining characteristic of this provider
segment. They are honing their portfolios
around select industries, engineering domains
or lifecycle stages rather than pursuing end

to end coverage. This kind of specialization
enables a deep understanding of client
environments, fast onboarding and tailored
solutions, particularly in regulated and
complex domains.

Al adoption among midsize providers is
pragmatic and targeted; rather than broad,
platform driven initiatives, these providers
focus on embedding intelligence into specific
engineering workflows where value is most

DIGITAL ENGINEERING SERVICES (DES) MIDSIZE PROVIDERS

tangible. Al is used to automate repetitive tasks,
improve design, enhance testing effectiveness
and support decision making, with emphasis on
governance, cost efficiency and explainability.
Success is measured through productivity
gains and quality improvements rather than
scale of deployment.

Midsize providers are investing to strengthen
their capabilities across model based
engineering, simulation, virtual validation
and digital representations of products and
operations. These capabilities allow them to
support clients dealing with complex systems,
regulatory scrutiny and lifecycle traceability
requirements without relying on heavy
physical prototyping. In platform and
application services, midsize providers help
enterprises modernize at a pace aligned with
operational realities.

Midsize providers also differentiate themselves
through their delivery and commercial models:

e Engagements are often structured around
small, senior heavy teams working closely
with client stakeholders

: ©
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Executive Summary

e Providers demonstrate high flexibility,
adapting rapidly to scope changes and
evolving priorities

e Commercial models increasingly align
with outcomes and productivity metrics,
reinforcing accountability and partnership

Cultural proximity and trust play a significant
role. Midsize providers are often associated
with offering advantages such as close
alignment with client teams, rapid decision
making and an increasingly collaborative
working style — benefits that enable them
to act as true extensions of enterprise
engineering organizations.

Outlook: Specialization, accountability and
trust will shape the next phase of growth

The outlook for midsize digital engineering
service providers in Europe is positive but
characterized by clients being increasingly
selective. As enterprises continue to rationalize
partner ecosystems, opportunities will

favor providers that demonstrate sustained
relevance, execution confidence and
measurable value creation.

Future success will depend on several factors:

e The ability to operationalize Al
responsibly and pragmatically across
engineering workflows

e Continued investment in engineering
depth and domain expertise rather than
horizontal expansion

o Alignment of delivery and commercial
models to enterprise outcomes and
long term value realization

o Maintaining agility while operating
within Europe’s evolving regulatory and
sustainability frameworks

Midsize providers are well-positioned to play
a pivotal role as enterprises seek partners
that combine focus with flexibility and
innovation with governance. The providers
that sustain clarity of purpose and deepen
their co engineering posture will strengthen
their position in Europe's digital engineering
ecosystem, complementing large providers
while serving as trusted partners for targeted,
high impact transformation initiatives.
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Rising adoption of Al cloud and
connected systems in European
enterprises is resulting in a high
demand for digital engineering
services for rapid innovation,

intelligent operations, resilient
platforms and measurable
business outcomes, positioning
service providers as the critical
partners of transformation.
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Introduction

Key focus
areas of Digital
Engineering
Services (DES)
Midsize 2026
study

Simplified lllustration Source: ISG 2026

* .
1SG Provider Lens®  ©2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Augmented Design and R&D
Services

Intelligent Operations and
Connected Experiences

Integrated Platform and
Application Services

Definition
The ISG Provider Lens® Digital Engineering

Services 2026 study offers the following to
business and IT decision-makers:

« Transparency on the strengths and
weaknesses of relevant providers

« Adifferentiated positioning of providers by
segments on their competitive strengths and
portfolio attractiveness

« Focus on different markets, including Europe
and the U.S.

Our study serves as an important decision-
making basis for positioning, key relationships
and go-to-market considerations. ISG advisors
and enterprise clients also use information from
these reports to evaluate their current vendor
relationships and potential engagements.

Large Providers are those with revenues
exceeding $2 billion and a workforce of more
than 100,000 employees. They cater to multiple
verticals, often spreading their resources across
a broad range of industries. Their primary focus
lies in serving large enterprises, often engaging
in large transformation projects that require

DIGITAL ENGINEERING SERVICES (DES) MIDSIZE PROVIDERS

deep expertise, extensive resources and the
ability to manage complex, enterprise-wide
innovations. Their deep industry experience,
broad service capabilities and strategic
partnerships with technology giants position
them as key players in the global digital
services landscape.

Midsize Providers, on the other hand, generate
less than $2 billion in revenue and typically
specialize in 3-4 verticals where they hold
strong capabilities and significant revenue
share. With a lean workforce of less than
100,000 employees, these providers adopt

an agile and flexible approach, making them
well-suited to serve both large enterprises
and midmarket clients with tailored, industry-
specific solutions. They also have strong
inherent capabilities and heritage in Digital
Engineering services. This combination of
domain expertise, flexibility and a strong focus
on innovation positions them as effective
partners for businesses seeking to implement
cutting-edge technologies with a faster, more
agile approach.
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Sweet Spot

Techwave

Key Provider Capabilities

« Platform-led digital engineering:
Techwave's core capability is
engineering digital platforms, rather
than developing standalone applications,
using cloud-native, composable
architectures and an API-first integration
approach. It assumes end-to-end
responsibility across the technology
lifecycle, from design and build
through operations and continuous
modernization, ensuring consistent
delivery and governance. Its digital
platforms are deployable across a
range of environments, including
public cloud, hybrid and on-premises
infrastructures, with support for
AWS, Azure and Google Cloud.

Overview

Founded in 2004, Techwave is a global IT services and engineering firm serving 600+ clients with 3,500+ employees worldwide. The company
delivers Al-native digital engineering through platform modernization, cloud-native application development, and intelligent integration services,
helping enterprises build scalable, future-ready digital platforms across industries.

Al-native engineering across the

SDLC: Techwave embeds Al

across the engineering lifecycle —
planning, architecture, development,
testing, security, observability and
operations — to support decision-making
at every stage of delivery. This approach
enables a shift from traditional FTE-based
or time-and-materials-based models

to outcome-based delivery, aligning
responsibility and measurement to
defined results rather than effort or
resource allocation.

Domain depth: Techwave emphasizes
domain expertise alongside its technical
capabilities, positioning industry
knowledge as a core element of its
delivery model. By grounding engineering
and platform work in sector-specific
requirements, regulatory environments

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

and operational processes, it aims to
align solutions with business context
rather than applying a purely horizontal,
technology-centric approach.
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Benefits Delivered

A 50 percent reduction in transaction
and settlement time through better
customer communication

Remediation of 94 percent of
transactions to meet UK WTR2 and
FCA requirements

An intelligent condition monitoring
platform measuring 1,500 parameters
per hour to detect anomalies early

A 75 percent increase in data
precision and reliability

: ©




Sweet Spot

Techwave

Sweet Spot

Techwave's sweet spot is a platform-over-projects approach,
emphasizing the engineering of scalable, secure digital
platforms over one-off applications. Its engagement model

is increasingly outcome-based, tying commercial and delivery
accountability to measurable business results enabled by
Al-native engineering practices.

A key differentiator is its blueprint-led transformation approach,
which mandates comprehensive upfront blueprinting across
business processes, architecture and UX to significantly de-risk
modernization. Domain SMEs are engaged early in blueprinting
and discovery to ensure business-aligned architectures rather
than technology-driven modernization.

Techwave has also demonstrated strong integration-at-scale
capabilities, managing highly complex and regulated
ecosystems — for example, integrating hundreds of banks
and thousands of enterprise clients — while maintaining
rigorous compliance and security.
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Overall, Techwave presents a credible midmarket provider profile
with strong references in highly regulated, integration-heavy
platforms (for example, payments and healthcare). Its Al-native
SDLC, formal maturity and guardrail approach, and deep
multicloud engineering and compliance credentials underpin an
outcome-based delivery narrative with quantifiable gains.
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Future roadmap

« Deepen cloud-smart, API-first and composable
architecture capabilities to enable enterprise-
scale platform modernization

« Increase automation and introduce more agents
for modernization, integrating multiple market
tools into a unified framework

« Prioritize industry solutions in the healthcare
(including unskilled healthcare), payments and
credit domains

o Co-develop market solutions with clients,
especially in credit, through joint frameworks

» Advance go-to-market strategies and continue
investments to support industry-specific
solution initiatives
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Methodology & Team

The ISG Provider Lens® 2026 — Digital
Engineering Services (DES) Midsize providers
study analyzes the relevant providers in

the global market, based on a multi-phased
research and analysis process, and positions
these providers based on the ISG Research
methodology.

Study Sponsor:
lain Fisher

Lead Author:
Srinivasan P N

Editors:
Priyanka Richi and Shaurya Vineet

Data Analyst:
Akshay Rathore

Consultant Advisors:
Dr Dorotea Baljevic, Rajeev Chatrath and
Swadhin Pradhan

Project Manager:
Yeshashwi Nagarajan
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Information Services Group Inc. is solely
responsible for the content of this report.
Unless otherwise cited, all content, including
illustrations, research, conclusions, assertions
and positions contained in this report were
developed by, and are the sole property of,
Information Services Group Inc.

The research and analysis presented in

this report includes research from the ISG
Provider Lens® program, ongoing ISG Research
programs, interviews with ISG advisors,
briefings with service providers and analysis

of publicly available market information from
multiple sources. The data collected for this
report represent information that ISG believes
to be current as of May 2026 for providers that
actively participated and for providers that did
not. ISG recognizes that many mergers and
acquisitions may have occurred since then, but
this report does not reflect these changes.

All revenue references are in U.S. dollars ($US)
unless noted otherwise.
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The study was conducted in the
following steps:

1. Definition of Digital Engineering
Services (DES) Midsize providers
market

. Use of questionnaire-based
surveys of service providers/
vendor across all trend topics

. Interactive discussions with
service providers/vendors on
capabilities and use cases

. Leverage ISG's internal databases
and advisor knowledge &
experience (Wherever applicable)

. Detailed analysis and evaluation
of services and service

documentation based on the facts

& figures received from providers
and other sources.
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6. Use of the following key
evaluation criteria:

* Strategy and vision
* Innovation

* Brand awareness and
presence in the market

Sales and partner landscape

Breadth and depth of
portfolio of services offered

Technology advancements




Author and Editor Biographies

Lead Analyst

Srinivasan P N
Senior Lead Analyst

-\ ‘

Srinivasan PN is a Senior Lead Analyst

at ISG Research with over 12 years of
experience in the technology and market
research industry. He specializes in

Digital Engineering Services, the AWS
cloud ecosystem, and broader digital
transformation trends, with a strong

focus on how emerging technologies

are reshaping enterprise IT landscapes.

In his current role, Srinivasan leads and
co-authors ISG Provider Lens® studies,
particularly across Digital Engineering and
AWS Ecosystem domains. He is responsible
for developing quadrant assessments

that provide actionable insights for
enterprises and service providers. His work
combines deep domain expertise with
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rigorous primary and secondary research
methodologies. Srinivasan is also an active
contributor to ISG's thought leadership,
authoring research articles and papers that
analyze market developments, technology
evolution, and competitive positioning.

He works closely with advisors to support
enterprise clients through tailored, ad-hoc
research engagements, delivering insights
across industries and use cases. Prior to

his current role, Srinivasan was involved in
end-to-end research delivery, building strong
capabilities in both primary and secondary
research. His analytical rigor and industry
perspective enable him to translate complex
technology trends into strategic insights for
business and IT stakeholders.
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Study Sponsor

Iain Fisher
Director, Research

lain Fisher is ISG's head of industry research
and market trends. With over 20 years in
consulting and strategic advisory, lain now
focuses on cross industry research with an
eye on technology led digital innovation,
creating new strategies, products,

services, and experiences by analysing
end-to-end operations and measuring
efficiencies focused on redefining customer
experiences. Fisher is published, known in
the market and advises on how to achieve
strategic advantage. A thought leader on
Future of Work, Customer Experience, ESG,
Aviation and cross industry solutioning. He
provides major market insights leading to
changes to business models and operating
models to drive out new ways of working.
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Fisher works with enterprise organizations
and technology providers to champion

the change in customer focused delivery

of services and solutions in challenging
situations. Fisher is also a regular Keynote
speaker and online presenter, having
authored several eBooks on these subjects.



Author and Editor Biographies

Principal analyst and senior Manager

Ashish Prasad
Principal analyst and senior Manager

Ashish has sixteen years of experience in
market intelligence and strategy consulting
across a wide range of industries. He has
a strong track record in shaping growth
strategies, delivering insightful market
analyses, and leading transformative
initiatives that create meaningful business
impact. As senior manager — principal
analyst, Ashish is part of custom research
team in ISG where he is responsible for
executing projects under custom research
topics across various industries.
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Senior research analyst

Tanya Vashney
Senior research analyst

Tanya is a Senior Research Analyst with
deep expertise in technology research,
specializing in emerging trends and
innovation. With over six years of
experience, she has led primary and
secondary research initiatives in Al and
analytics and has played a key role in
developing ISG Provider Lens® ecosystem
reports on Google, Snowflake and Duck
Creek services. At ISG, she is a vital part
of the IPL Custom Research team, driving
impactful insights and supporting a diverse
range of client engagements and projects.
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IPL Product Owner

Jan Erik Aase
Partner and Global Head - ISG Provider Lens®/ISG Research

Mr. Aase brings extensive experience in the Jan Erik has experience on all four sides

implementation and research of service of the sourcing and vendor governance
integration and management of both IT lifecycle - as a client, an industry analyst,
and business processes;. With over 35 a service provider and an advisor. Now as
years of experience, he is highly skilled at a partner and global head of ISG Provider
analyzing vendor governance trends and Lens®, he is very well positioned to assess
methodologies, identifying inefficiencies in and report on the state of the industry

current processes, and advising the industry.  and make recommendations for both
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enterprises and service provider clients.
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About Our Company & Research
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The ISG Provider Lens® Quadrant research
series is the only service provider evaluation
of its kind to combine empirical, data-driven
research and market analysis with the
real-world experience and observations

of ISG's global advisory team. Enterprises
will find a wealth of detailed data and
market analysis to help guide their
selection of appropriate sourcing partners.
ISG advisors use the reports to validate
their own market knowledge and make
recommendations to ISG's enterprise
clients. The research currently covers
providers offering their services across
multiple geographies globally.

For more information about

ISG Provider Lens® research,

please visit this webpage.
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iSG Research’

ISG Research™ provides subscription
research, advisory consulting and
executive event services focused

on market trends and disruptive
technologies driving change in business
computing. ISG Research™ delivers
guidance that helps businesses
accelerate growth and create

more value.

ISG offers research specifically
about providers to state and local
governments (including counties
and cities) and higher education
institutions. Visit: Public Sector.

For more information about ISG
Research™ subscriptions, please
email contact@isg-one.com,

call +1.203.454.3900, or visit
research.isg-one.com.
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1SG (Information Services Group)

(Nasdagq: |ll) is a leading global Al-centered
technology research and advisory firm.

A trusted partner to more than 900

clients, including 75 of the world's top 100
enterprises, ISG is a long-time leader in
technology and business services sourcing
that is now at the forefront of leveraging Al
to help organizations achieve operational
excellence and faster growth.
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The firm, founded in 2006, is known for
its proprietary market data, in-depth
knowledge of provider ecosystems, and
the expertise of its 1,600 professionals
worldwide working together to help
clients maximize the value of their
technology investments.

For more information, visit isg-one.com.
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