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Industry:

Technol
About Client sCenneiogy

Our client is dedicated to the advancement of autonomous vehicle
technology, with the primary goal of enhancing transportation safety
for individuals. The client is a subsidiary of a global technology giant
that influences numerous facets of contemporary living. The parent Region:
company is a multinational pioneer in internet-based products and US-based witH Global
services, known for its ubiquitous search engine. It has a market
capitalization exceeding $1 trillion, earning it a place in the top 10 on
the Fortune 500 list.

Company Size:
Subsidiary of a Fortune
Top 10 Company

Presence

Key Challenges:
S/4 HANA Public Cloud
implementation,
Regulatory Compliance

The client has been actively engaged in self-driving car research since
2009 and has successfully conducted trials on public roads in multiple
U.S. cities. Furthermore, the company envisions introducing a
commercial ride-hailing service utilizing autonomous vehicles.

Executive Overview

In early 2022, Techwave initiated a collaboration with the client for an SAP S/4HANA Public Cloud
implementation project. While the client had already deployed S/4HANA for its operations in the U.S,,
U.K., China, and Taiwan, they sought a partner with deep knowledge of local compliance and business
processes for their expansion into India, Poland, and Japan.

For India and Poland, Techwave supported the activation of legal entities in the existing SAP S/4AHANA
Public Cloud environment, covering core finance, procurement, supplier onboarding in Ariba, bank
accounting, and reporting. Building on this foundation, the Japan rollout expanded the client’s global
ERP transformation by enabling SAP S/4HANA Cloud Public Edition for finance, treasury, procurement,
banking, Ariba integration, and intercompany stock transfer processes. Through proactive planning,
strong scope governance, a fit-to-standard methodology, and a clean-core approach, Techwave helped
the client streamline operations, support local compliance, improve financial visibility, and create a
scalable foundation for future global rollouts.
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Client’s Challenges

The client needed a skilled SAP technology partner to configure and enhance essential business
functions across Fl, CO, MM, Ariba, banking, treasury, procurement, and localization for India, Poland,

and Japan.

Activating legal
entities within the

existing SAP
S/4HANA Public
Cloud environment

while operating

separately from
the parent
company.

Addressing
Japan-specific
statutory, banking,
treasury, payment
processing, and
operational
requirements.

Key Challenges

Enabling
country-specific
finance and
procurement
processes, including
General Ledger
Accounting, Accounts
Receivable, Asset
Accounting, Bank
Accounting, Indirect
Procurement, Supplier

Managing complex
banking
integrations,
third-party system
interfaces, and
local compliance
needs while
maintaining SAP
Public Cloud best

Supporting
intercompany
stock transfer

orders,
automated
accounting
postings, and
inventory
visibility across

practices.

Onboarding in entities.

Reporting. Ariba, and

Techwave’s Strategy & Solutions

Techwave demonstrated its reliability and SAP expertise by delivering a structured rollout approach
across India, Poland, and Japan. To meet the client’s specific needs, Techwave conducted the following

activities
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& = "y
’\6/ the standard Chart of Accounts for seamless g j'”p_ suppl{er rgglstratlon, supplier quaIlﬂca'Flon,
,}”(,} ) global integration [=7 supplier lifecycle management, and Ariba
C=o—=0 ’ - Commerce Automation.
e i ol Supported banking and treasury
‘ [’A‘] I’\r/lnplherr;erlﬂed SAP ACtNa;‘; . q e e § processes, including bank statement
\ \//-a S el O G e m &Y  processing, payment processing, and
NG timely project completion. =12/ & omated reconciliation.
- Followed a fit-to-standard approach to : i
A—l A PP =" Enabled intercompany stock transfer orders
= Maximizeiiciice ots = o o] ¥  forinventory movements, automated
& O Public Cloud standard processes. e ,’/]Zj\ ) y i . .
C =) ) accounting postings, and improved inventory
visibility.
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minimizing custom developments. - )
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Business Impact

The partnership between the client and Techwave resulted in the successful implementation of SAP
S/4HANA Public Cloud across India, Poland, and Japan. Driven by a customer-centric approach,
Techwave delivered the following outcomes:

Streamlined finance and procurement
processes across multiple countries.

Supported intercompany inventory
movements and automated accounting
postings.

Ensured 100% compliance with local
statutory and regulatory requirements.

Seamlessly integrated SAP with
enterprise applications.

Achieved 100% go-live readiness.
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." Automated banking, reconciliation, procurement, and \
‘ j supplier onboarding processes, while improving .
reporting visibility and operational efficiency.

Successfully went live in less than a year.

\\ Created a scalable SAP Public Cloud

Enabled end-to-end Ariba procurement ) template for future global rollouts.
J integration for direct and indirect procurement.
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. Improved financial controls, transparency,
. J and reporting visibility.
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We are an SAP Gold Partner driving digital transformation for global enterprises. Since our inception in
2004, we've partnered with 600+ businesses to help them achieve their objectives. Our end-to-end
services encompass the complete spectrum of SAP, including SAP AMS, GROW with SAP, RISE with SAP,
BTP, and SAP Analytics Cloud (SAC). Although we're industry-agnostic, Manufacturing, Automotive, Life
Sciences, Consumer Goods, and Retail are a few of our industry specializations.

We emphasize matching our solutions with our client’s process fitment, business relevance, scalability,
and cost. Our skilled SAP consultants work closely with clients to deliver tangible outcomes that
maximize the realization of their SAP investments.

We are recognized as a Contender in ISG Provider Lens™ 2026 SAP S/4HANA System Transformation
- Midmarket (U.S.)

Your Gateway to Transformative IT and Engineering Expertise.
As a global frontrunner since 2004, with roots in Houston,
Texas, we guide the world’s leading businesses on their digital
journeys. Our offerings span Enterprise Solutions, Product
Engineering, RPA, Advanced Analytics, Al/ML, and loT.
Techwave's global presence, highlighted by 3000+ experts
across 11 countries, underscores our commitment to
innovation. Proudly CMMI Level 5 and ISO 9001:2015 certified,
we stand synonymous with excellence.
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